4/15/2014 Mait at Judi Won Pat Mail - Message and Communications; GALC's MONTHLY BOARD MEETING - APRIL 9, 2016

2016
1Tmessage
Speaker Won Pat <speaker@judiwonpat.com> Tue, Apr 15, 2014 at 8:35 AM
To: Guam Legislature Clerks Office <clerks@guamlegislature.org>
4/15/20144/9/2014 Guam Ancestral Land Regular Monthly Meeting April 9, 2014 32-14-1509
Commission

Forwarded message -
From: Stephanie Duenas <stephanie.duenas@dlm.guam.gov>
Date: Mon, Apr 14, 2014 at 4:13 PM

Subject: GALC's MONTHLY BOARD MEETING - APRIL 9, 2016
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To: Speaker Won Pat <speaker@judiwonpat.com>, ed pocaigue <edpocasgue@1udlw0ﬂpat comz 21 V”C_g
BE i "T"‘ e S s @5
o |
Hafa Adai All, ) L oo |
S %’x s =
Attached is GALC's Monthly Board Meeting for April 9, 2014. T 5";?’ 28 f’*’~ 7
Will await confirmation upon receipt. /

Thank You and hawe a great day! )
Agenda for Publ;c Meeting 04-09-14 pdf

Stephanie Duenas

Land Agent |

Planning/Guam Ancestral Lands Commission
Tel. 649-5263 Etn. 341

Ufisinan I Etmas Ge’helo’Gi Liheslaturan Gudhan

Office of Speaker Judith T. Won Pat Ed.D.

Kumiten Idukasion yan Laibirihan Publeke
Committee on Education and Public Libraries & Women's Affairs

155 Hesler Place, Suite 201, Hagatna, Guam 96810

Tel: (671) 472-3586 Fax: (671) 472-3589
www.guamlegislature.com [ speaker@judiwonpat.com
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GUAHAN ANCESTRAL LANDS COMMISSION

Eddie Baza Calvo Monte Mafnas
Governor Director
Ray Tenorio David V. Camacho
Lieutenant Governor Deputy Director

ROM from March 26, 2014 Meeting

PURPOSE: To establish the motion by the Board of Commissioners,
to approve minutes from February 26, 2014 meeting

CITATION: Excerpt from March 26, 2014 Regular Meeting
Agenda Item I'V, Approval of Record of Motions

DISCUSSION: Eclavea — “I’ll make the motion Madam Chair to approve the minutes. Cruz — “Ok.” Tyner “And I’ll
second it.” Cruz — “The motion has been made by Ron Eclavea to approve the minutes from February 26, 2014 and
seconded by Lydia Tyner.”

Motion By: Ronald F. Eclavea, Commissioner
Seconded By: Lydia M. Tyner, Commissioner
Vote Call: 4 - Aye

Result: Motion carried
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MEMORANDUM

Date: April 9, 2014

To: Executive Director, Guam Ancestral Lands Commission
From: Administrator

Subject: Progress Report — February 12, 2014 to April 9, 2014
Hafa Adai!

The following is a progress report on GEDA’s efforts to manage Land Bank Trust properties as required

by Section

1 (1) of the MOU between GEDA and GALC Land Bank Trust:

e Apra Harbor Parcel No. | (Commissary Junction) — There is no change to the status of this

subleased area. KwikSpace Guam is current with its monthly lease payments.

o Apra Harbor Reservation F-12 (Polaris Point) —

Matson Navigation Company ~ There is no change to the status of this subleased area. Tenant
is basically current with its monthly rents. Both GEDA and Matson have followed up with the
Navy on numerous occasions, but have still not received any updated reply.

Knik Construction — There is no change to the status of this subleased area. Tenant is current

with its lease payment.

Balli Steel Guam (BSG) — To date, BSG still has a remaining balance of rents owed to the

Commission in the amount of $47,047.50 for the period May 2012 to July 2013. Although
GEDA had been working with Legal counsel to determine possible courses of action to pursue
these arrears, GEDA has concluded services with previous counsel and now must update new
counsel on this matter. However, it is still GEDA’s understanding from previous Counsel is
that despite any further action to be taken against Balli, the property is available for lease
should the Commission so desire because of the notices previously issued.

Brand Inc. - GALC management maintains an agreement with DLM and CLTC to use this lot
as a staging area for aggregate materials which will be offered to CLTC beneficiaries for use
as needed. We understand that the area is still being used for aggregate storage even though
the Commercial Port road project has been completed and a portion of the property has been
licensed by GALC to TransSteel. After successfully contacting Mr. Roberto-Cruz from Brand
Inc., indicated his willingness to meet with the Commission and discuss the matter of Brand’s




Should you have any questions, please contact Larry Toves, Mike Cruz or Diego Mendiola at 647-4332.
Si Yu'os Ma'ase’ for your continued support in generating revenues for the beneficiaries of the Trust.

Senseramente,
d /,,’
?m@%
- T e

HENRY J. TAITANO
Administrator

ce: Board Members, Guam Ancestral Lands Commission




WIC TIA Request
Analysis & Recommendation
April 9, 2014

Background:

As a tenant of one of the Commission’s properties (Lot 2276 Bldg. 15-6100) in Tiyan, the WIC
Program Office, under the Department of Health and Social Services, submitted a request for
Tenant Improvement Allowance (TIA). Without mentioning it specifically, it is understood that
WIC seeks some consideration for rent based on the cost of various improvements to the

property.

Analysis:

WIC’s request is based on the criteria for TIAs as outlined in the GALC Resolution setting forth
a policy to address the matter. Although this request is retro-active, WIC does make a valid
argument as to not being aware as to the date of approval. Still, in considering the timing of
GALC’s TIA policy, WIC’s request is relative only since 2012. As with any request for
monetary consideration, WIC submits the full cost of these property improvements in hopes the
full amount may be approved for rent consideration. The cost and amount of WIC’s TIA Request
is summarized as follows:

Fiscal Year Tiyan Building Improvement Costs

2012 | Door Structure Replacement S 6,383.00
Window Repairs $ 1,995.00
Interior Painting S 7,124.00
Sub-total | $ 15,502.00

Generator Parts/Maintenance S 5,372.90

AC Compressors for 25 Ton Unit S 11,721.50

Install 5 Ton AC S 1,200.00

Total FY2012 S 33,796.40

2013 | Install Water Tank S 3,296.60
Install Doorway Blower S 3,763.00

AC Switch/Wiring S 1,420.50

AC Motor S 1,500.00

Total FY2013 S 9,880.10

Total Fys 2012 & 2013 $ 43,676.50

While WIC does submit reasonable items of property improvements along the intent of the
Commission’s policy regarding such, and after careful review of supporting documents, not all
items seem fully justified for the following reasons:
- Itis unknown if WIC’s tenancy will be beyond the lifespan of certain improvements
- Some items seem to be for the benefit of WIC, specifically, as opposed to benefit to the
Commission and its potential future tenants
- WIC is not paying above Fair Market Value upon which GALC’s Resolution is based



Conclusion and Recommendation:

While property improvements is certainly desirable, it is not GALC’s intent to fully fund all
improvements, especially if it is unknown if tenancy will, or not, outlast the useful lifespan of
such improvements. However, given the facts discussed above with regard to absence of
notification and the intent of the Commission’s TIA policy, it would be reasonable for the
Commission to offer some rent consideration as these improvements do add value to the
property. GEDA recommends the Commission consider no more than 25% of only those items
that have some benefit to the Commission and its potential future tenants as detailed in the

following:
Recommended
for Consideration
General Facility Maintenance 0.25
Door Structure Replacement S 6,383.00 S 1,595.75
Window Repairs S 1,995.00 S 498.75
Interior Painting S 7,124.00 S -
Gen Mnt Subtotal | $ 15,502.00 S 2,094.50
Generator Maintenance
PCB Assy-Eng Mo $ 3,948.00 S 987.00
Light S 12.00 S 3.00
Light Indicator S 13.52 S 3.38
Light Indicator S 14.96 S 3.74
Lamp S 15.42 S 3.86
Freight S 100.24 S -
Battery S 150.31 S -
Battery Charger S 209.92 S -
Labor S 908.53 S 227.13
Generator Subtotal | § 5,372.90 S 1,228.11
AC Maint & Installation
6 Ton AC Compressor Replace | S 2,721.50 S 680.38
(No Cost Breakdown)
25 Ton AC Compressor $ 9,000.00 S 2,250.00
(No Cost Breakdown)
Install New 5 Ton AC S 1,200.00 S 300.00
{No Cost Breakdown)
AC Subtotal | $ 12,921.50 $ 3,230.38
Facility & AC
Water Tank & Concrete Pad $ 3,296.60 S 824.15
Doorway Air Blower S 3,763.00 S -
AC Switch/Wiring S 1,420.50 S 355.13
AC Motor S 1,500.00 S 375.00
Facility & AC Subtotal | § 9,980.10 S 1,554.28
Grand Total | $ 43,776.50 | $ 8,107.26
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Guam Community Police Review Commission
Bldg. 13-17B, Mariner Avenue
Tiyan, Guam 96913

April 7, 2014

David V. Camacho
Acting Director
Guahan Ancestral Lands Commission

Hafa Adai Mr. Camacho,

As per your request on March 12, 2014, the following is a Progress Report on House
Number(s) 1601 and 1603, Sunset Boulevard, Lot Naval Air Station Agana-12, Tiyan Barrigada,
Lot 5175-1 Barrigada, where subject lot has been assigned to the Guam Community Police
Review Commission (GCPRC) for its use.

Upon the approval by the Ancestral Lands Commission for the GCPRC to occupy subject
property, the GCPRC took the following actions:

1.

Upon approval of the occupancy by the Ancestral Lands Commission, yard work on the
subject property was performed and temporary furniture was moved into the property.

Immediately after approval by the Ancestral Lands Commission was issued, the GCPRC
conducted a meeting on February 21, 2014 on subject property to signify the GCPRC
resolve despite the absence of electricity and meager existence.

At its monthly regular meeting, February, 21, 2014, the action of the Ancestral Lands
Commission to allow the GCPRC to use and occupy House 1601/1603, Sunset
Boulevard, Lot Naval Air Station Agana-12, Tiyan Barrigada, Lot 5175-1 Barrigada, was
discussed, where then, the GCPRC passed a motion to accept subject property and to
work in partnership with the Guam Police Department to maintain and share space to
maximize property usage.

On February 25, 2014, Chairperson Roland Taimanglo met with Chief of Police, Fred
Bordallo, Jr., to discuss the action of the GCPRC accepting House 1601/1603, and
sharing the Commission concerns that it was not in a position to maintain the property let
alone, pay for utilities, because of the infancy of the GCPRC, but at some future time will
take on more of the building responsibilities.



MEMORANDUM to Mr. David V. Camacho
Ref: Progress Report
Page 2 of 2

5. At the February 25, 2014, meeting the Chief of Police showed promising agreement that
space was a rare commodity and that the GPD and GCPRC should move forward with a
MOU with the Ancestral Lands Commission. However it was later determined that an
MOU may not be necessary since the Ancestral Lands Commission had already given
permission to use subject property.

6. On March 13, 2014, Chairman Taimanglo met with GPD representative, Lt. Scott G
Wade, to discuss forward movement on the subject property which included
maintenance. A Police Unit that may share occupancy, and that such discussion will be
shared with the Chief Bordallo upon his return from leave.

These are steps that have already been taken by the GCPRC to occupy House 1601/1603 in
Tiyan. The GCPRC is at an infant stage and hopefully with this major contribution by the
Ancestral Lands Commission, it will further catapult our goals.

Si Yu'us Ma’as Para Todos Suppottin Miyu. Please feel free to contact me should you have any

questions by contacting Cynthia Ige, Guam Police Department, at 473-8003.

Sincerely,

B e

Si ROLAND G. TAIMANGLO
Chairperson, GCPRC

Cc: Chief of Police



GUAM ECONOMIC DEVELOPMENT AUTHORITY GENERAL FUND

41093
Vendor Name Guam Ancestral Land Commission Vendor ID G9019 41093
Account Number 03-24-14
Invoice Description Discount Amocunt Amount Faid
022614 DPHSS/WIC Prog.GrdLse/Nov.2013 0.00 3,428.00
02261 4W DPHSS-WIC Prog.Grdlse/0Oct. 2013 0.00 3.428.00
031414W DPHSS-WIC Prog.Grdlse/Jan.2014 0.00 6.8536.00
GF-6573 Matson Nvgtion Grd Lse/Jan2014 0.00 21.,257.20
GF-6591 MatsonNvgtion GrdLease/Feb2014 0.00 21,257.20
GF-6593 Kwikspace Grd Lease/Mar.2014 0.00 2,776.3
GF~-6594 Matson Nvgtion PartcptitnRent 0.00 62 .40
w022614 DPHSS-WIC Prog.Grdlse/Dec.2013 0.00 3.428.00
(| PNCESTRAL LANDS CObgyyc Total 0.00 62.493. 14
G\)k Kunumoanuno Sainata 04,
fGugm
 Dote: il LU T — 41093
GUAM ECO&IO IC DEVELOPMENT AUTHORITY
GENERAL FUND A O oM ,
590 S MARINE CORPS DR, STE 511 GITC BLDG HAGATNA, GUAM 96932 Alggwn
TAMUNING, GU 96913 N 2

*x%d SIXTY TWO THQUSAND FOUR HUNDRED NINETY THREE & 14/100 DOLLARS
DATE AMOUNT
03-24-14 $*$***62,493.141
PAY
TO THE ’
ORDER o B/AFTER 90 DAYS
OF Guam Ancestral Land Commission i CHECKING ACCOUNT

Bank Trust
P.O. Box 2950
HAGATNA GU 956032
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GUAM ANCESTRAL LANDS COMMISSION

Eddie Baza Calvo

Monte Mafnas
Governor Director
Ray Tenorio David V. Camacho
Lieutenant Governor Deputy Director

GALC PUBLIC MEETING/TITLE HEARING CHECKLIST

1. Media Meeting Announcement
,@/ Media announcement to PDN— 5 days prior to meeting (P.L. 13-35)
)a/ Media announcement to PDN — 48 hours prior to meeting (P.L. 13-35)

2. Notification

Notify Commissioners, Families and other attendees of meeting at least four (4) days prior to meeting
ﬁ’ Reminder call to all Commissioners and Families one (1) day prior to meeting

3. Meeting Agenda

,@’ Agenda should be prepared at least five (5) days prior to meeting. Have Mr. Camacho review agenda before
releasing it to anyone.

,6/ Send approved agenda to all attendees (Commissioners, GEDA, Pangelinan’s Office, etc.) at least three (3)
days prior to meeting

4. Record of Motion — Approval of Minutes
&~ ROM FINAL copy for signature

5 ROM draft copy for Commissioners and other Attendees — if more than one ROM, combine all into one
document instead of individual copies

5. Documents/Materials Needed for Meetings
& *** GALC Recorder
S Media justification announcement cover sheet
Media announcements (if there is more than one announcement, have a copy of EACH day it was published)
& Roll call attendance sheet of Commissioners and Attendees
&~ Notification Checklist
A ROM Sheet (for Commissioner Cruz)
&~ Public Sign-In Sheet
=2 Other documents (that may be passed around for the meeting)
@ Pencils/Highlighters
&~ Name plates
@ Note pad
Coffee and Condiments
@ Paper products

6. For Title Hearings

O GALC Black Binders for Commissioners and Directors

O Twelve (12) copies of Title Packet
o 1 copy for GALC files
o 1 copy for Land Admin / Facilitator
o 7 copies for GALC Commissioners
o 2 copies for DLM Directors — Mr. Mafnas and Mr. Camacho
o 1 copy for GALC Legal Counsel

O Send Scott Mendiola or Karen Charfauros (Senator Pangelinan’s Office) a copy of the Title Packet and other

necessary attachments for his review L
Meeting Date: 64./ m } lq

Reviewed by GALC Staff: \\| | |




